




In my commitment to serving my institutions and cultivating these relationships, I've actively engaged with 

the community, demonstrating support for my hometown and my institution. Since joining UA Fort Smith, 

I've participated in over two dozen chamber of commerce events, fostering connections with business and 

community leaders while networking with state and federal elected officials. Additionally, I've presented to 

various civic organizations, emphasizing the university's role in shaping the region's future. I've represented 

the university and our community to national defense leaders from Finland as they consider locating fighter 

pilot training in the region. I've also had the honor of delivering the inaugural "CED Talk" at the UAFS 

Center for Economic Development, highlighting the interconnectedness between regional economic vitality 

and the university's future to a broad audience of community members. 

Furthermore, being accessible and visible on campus is crucial for the next president of McNeese State. 

Faculty and staff need regular interaction and dialogue with campus leadership to feel engaged and informed 

about the institution's direction. Similarly, engaging with students across campus is essential for fostering a 

sense of community and culture, ultimately impacting enrollment positively. 

In my leadership role at UAFS, I've prioritized increasing the visibility and engagement of the provost office 

on the campus. I've held meetings with all academic departments to enhance communication and 

collaboration, implemented monthly meetings with department-level academic leadership to solicit feedback 

and inform decision-making, and engaged with incoming honors students to address mental health concerns. 

Drawing from my experience in recruitment events, I've actively participated in events to showcase academic 

programs and engage with prospective students. Additionally, I've fostered shared governance processes by 

ensuring faculty and staff representation in leadership search committees and hold regular meetings with 

faculty senate leaders to address concerns of and discuss potential impacts on faculty as we work as partners 

to advance the University. 

Lastly, I recognize the importance of mentoring the next generation of leaders, a role that has been pivotal in 

my professional journey. I've been fortunate to have mentors guide me, and I'm committed to paying it 

forward by supporting faculty and staff in their professional development. 

I am poised to harness my expertise in resource management, enrollment strategy, and advocacy to propel 

McNeese State University toward a future defined by sustained growth and excellence. My unwavering 

commitment to nurturing student success and advancing the institution's mission aligns with the challenges 

and opportunities that lie ahead. With a wealth of leadership experience in integrating the region’s economic 

future into the university's strategic vision, a proven track record of engaging with the community and 

industry stakeholders, and a genuine dedication to regional public institutions, I am confident in my ability to 

foster innovation, elevate student achievement, and guide McNeese State towards sustainable growth and 

influence in Southwest Louisiana and beyond.  

Thank you for considering my application. I eagerly anticipate the opportunity to explore further how my 

qualifications align with the unique needs and aspirations of McNeese State University. 
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LEADERSHIP ROLES: RESPONSIBILITIES & ACCOMPLISHMENTS 

UNIVERSITY OF ARKANSAS – Fort Smith 
Provost & Vice Chancellor of Academic Affairs (2022-present) 
As chief academic officer, I oversee the entire academic operation of the University. I 
supervise, support, and evaluate three academic deans, an associate provost, an assistant 
provost, the Director of the Honors Program, Director of the Boreham Library, the 
Director of Research and Sponsored Projects, the Director of Academic Assessment, the 
Director of the Adult Degree Completion program, the Executive Director of Institutional 
Research and Strategic Planning and multiple office staff. These responsibilities also include 
New Student and Family Programs and the UAFS Center for Economic Development 
under the academic affairs umbrella. The Academic Affairs division represents over 300 full-
time faculty and staff with their programs representing approximately $33,000,000 in annual 
operating expenses.  

Accomplishments as Provost 
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I represented the college to internal and external audiences and was intimately involved in 
two capital projects: the $65 million Latimer Engineering and Science Building (opened fall 
2022) and the $20 million Tennessee Entrepreneurial Science and Technology (TEST) Hub, 
leading the latterõs fundraising with a comprehensive proposal seeking state support was 
funded by the state legislature (Spring 2022).  

 
 Accomplishments as Dean 
 

Development, Stewardship, and Grantsmanship 
 Secured a $550,000 gift to support the creation of an endowed faculty position in 

a new Construction Management Program (approval from the state to offer the 
program is expected mid 2022) with funding for initial scholarships to support 
students in the new program.   
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CASE: Advanced Development for Deans and Academic Leaders (2019) 
At this conference and workshop, I learned best practices in how to engage with          
advancement leaders at my institution and with significant donors. This included how to 
cultivate donor relationships and how to skillfully make "the ask.ó 

Project Kaleidoscope Leadership Institute (2015) 
Nominated by Provost and Dean of Millsaps College 
As a fellow at the week-long American Association of Colleges and Universities (AAUP) 
Project Kaleidoscope Summer Leadership Institute (PKAL SLI) at Colorado College, I 
gained practical and tactical leadership skills that include effective communication and 
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Council provides a report to the full faculty at their monthly meetings; addresses the board 
of trustees when it meets during the academic year; facilitates the biennial evaluation of the 
leadership of the college; confers with the provost on faculty matters; and sits on the 
Academic Council, the provostõs advisory committee on all matters related to the academic 
program.  

 

      Accomplishments 
 Oversaw construction and adoption of a new weekly class schedule that included 

an additional class time slot, increasing the flexibility of the weekly schedule. 
 Streamlined annual review process for faculty, decreasing the time required for 

tenured faculty to complete the process and providing more meaningful, 
formative feedback for junior tenure-track faculty and mid-career faculty 
considering promotion to full professor.  

 Contributed substantively to positive faculty/board relations.   
 
Physics Department Chair (2011 - 2018) 
Along with the day-to-day operations of the department, my duties included evaluation of 
physics faculty; advising all department majors; chairing search committees for new faculty; 
setting the course schedule; developing the curriculum map of the college-wide student 
learning outcomes within the department and assessing those SLOs. 

 

      Accomplishments 
 Drafted a department handbook, incorporating the curriculum map to the 

campus wide SLOs and individual SLOs for each course in the department. 
 Piloted the department through a successful academic program review. (2011) 

 
 
 

OTHER PROFESSIONAL EXPERIENCE 
 
Diversity - Faculty volunteer and leader for a series of òDiversity Circleó dialogues with 
groups of 15-30 first year students in the fall semester of 2013. Originally related to the 
campus QEP, this work would lead to Millsapsõ being selected as one of the AAC&Uõs 10 
inaugural Truth, Racial Healing & Transformation Campus Centers.   
 
Strategic Planning - Participated in the roundtable that produced the whitepaper guiding 
the 2012 strategic plan; later served on an implementation team resulting in the hire of 
Millsapsõ first instructional technologist.  
 
Personnel recruitment - Millsaps College: served on the search committees to hire provost, 
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evaluated and selected finalists from the full proposals; assisted in setting the amount to be 
funded from over $2 million allotted to the 16 liberal arts institutions that comprise ACS.  
 
External Funding - Contributed to the successful $1.4 million grant to the Howard  
Hughes Medical Institute submitted by Millsaps College STEM faculty; partnered with 
STEM faculty at USI to develop a successful $1.2 million grant to the NSF.  
 
Community Engagement & Outreach - Delivered over two dozen public lectures on  
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